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Performance Improvement Facilitator Training

Partner with HealthTeamWorks to 
train quality improvement practice 
facilitators for your organization! 

Ensure you have highly-trained staff 
to facilitate, implement and sustain 
measurable practice transformation as 
healthcare moves from a fee-for-service 
model to value-based care. Our coaching, 
tools and resources—as well as our 
ongoing mentoring and peer support —
maximize learning and retention. 

The 101 level course is for practice 
facilitators, coaches and practice managers 
who support quality improvement within a 
healthcare setting, within a practice or across 
a variety of departments and on behalf of 
practice transformation organizations. 

101 Curriculum
 P Create effective Quality Improvement 

(QI) teams, apply knowledge and identify 
problems, institute solutions and meet 
goals

 P Facilitate evidence-based QI tools
 P Understand and utilize data to guide 

improvement
 P Identify Quadruple Aim data sources, 

develop strategies to collect, analyze 
and present the data to maximize 
improvement

 P Learn to facilitate multi-disciplinary teams 
to identify and meet objectives

 P And much more!

The 201 level course is for advanced practice 
facilitators, practice managers and quality 
specialists. Meet the demands of new quality 
payment programs and acquire the skills 
to evolve an organization from incremental 
forms of performance improvement to deep, 
sustainable transformation. 

201 Curriculum
 P Transitioning from fee-for-service payment 

models to value-based accountable care. 
 P Organizational leadership culture and 

change
 P Advanced session on using data to drive 

efficiency 
 P Levels of organizational change and 

change management tools & approach
 P Understanding, diagnosing and identifying 

practice strategies for changing culture
 P Patient-centered design
 P And much more!

PF 101 Training PF 201 Training

See Page 2 for Pricing  
and Contact Information Ü
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Pricing & What You Get
3-day Denver-based PF101 & PF201  
Class options:

1. $3,000 per person per class, plus travel and lodging

2. $2,500 per person for 6 or more attendees, plus 
travel and lodging

3. $2,500 per person if registering for both 101 & 201, 
plus travel and lodging

Customization Available! 
With Sponsorship: PF 101, 201, or combined agenda

 � 10-20 participants:  $1300/person

 � Travel billed separately up to $1,700 maximum for 
10 participants/$3,400 maximum for  
20 participants

Without Sponsorship: PF 101, 201, or combined agenda 
 � Commitment of 10-20 participants: $2,000- 

$2,500/person, depending on region,  
including travel & accommodations

HealthTeamWorks provides:
 � 2 consecutive days of training; each day up to 

8-hours, including lunch and breaks

 � One training faculty member for 10 participants 
and two faculty members for 20 participants

 � Includes cost of training binders and materials 

Sponsor/Facility provides:
 � Registration, Venue, Food & refreshments, A/V 

support

 � Standard training supplies (training supply checklist 
provided upon request)

For more information, or to schedule your training:
Deb Deaton, Business Development Manager
ddeaton@healthteamworks.org | 303.349.5150 
http://healthteamworks.org/performance-improvement

This was a phenomenal 
opportunity. I learned a lot of 
useful information that I'm 
excited to put into practice! 
Great facilitators!

 June 2016 PF 101 participant
 
It was wonderful to get 
to bounce ideas off other 
facilitators and have reminders 
of the QI tools we sometimes 
forget about. 

March 2016 PF 101 participant

Being in a new role, this 
training will help guide me into 
next steps related to practice 
facilitation and help carry out 
practice redesign/transformation 
vision.

February 2017 PF 201 participant

The content presented and 
the process by which it was 
presented was a paradigm shift 
for me. I am now working to 
create that same experience 
for the providers and staff with 
whom I will be working. The 
201 training was immediately 
applicable and excellently 
executed from start to finish.

February 2017 PF 201 participant

Participant 
Praise


